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NEW MENU LAUNCH KIT AU TH SEONL

As part of the core menu refresh we aim to further align South Seoul’s core menu offering to the Korean brand

positioning, refresh all customer facing assets and imagery to the new creative brand identity, consolidate and
optimisation of pantry items, review RRPs across all channels and ultimately create a menu that will resonate with
new and existing customers.

Key Information

Start Date Wed 15th April

End Date NA ~ core menu.

This menu refresh will be supported by national marketing campaign with all
stores provided with refreshed core in-store assets (posters, DMBs reset, kiosk
overhaul), social media ad-campaigns (paid/organic), home delivery ads /
promotional strategies and all new menu imagery.

Marketing Activity

Improve profit margins across in-store & delivery
Ensure competitive & comparable pricing in market

Objectives ) L
Remove national low-selling items
Align menu to more distinctly Korean flavours
. GROW INCREMENTAL GROW FP
Pillars

SALES PROFITABILITY

SUSTAINED 7% LFL
SALES GROWTH

Measures of Success

SOPs & Cookbook, Allergens

Supplied via Access 8



NEW MENU LAUNCH KIT

Marketing POS

Launch Kit: Delivered directly to each location WC 6 April
e Launch Kit

Cookbook

Poster

A-frame

Counter card

Flyers (with menu)

Printed Assets

*artwork reference below, final printed assets may have variations.

Campaign Creative

S SPicy BULDAK
e GARLIC SOY
KOREAN BBQ
SWEET & SPICY
ORIGINAL

This artwork will be delivered to stores in the formats listed above WC 6 April
Please remove any previous artwork from store and replace with new artwork. Posters that show

only the packaging can stay, remove any previous posters of burgers, bowls, or chicken.
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To support the new menu launch, we will have an ad campaign on Door Dash and Uber Eats, and geo-
targeted META ads, as well printed POS materials.

Digital Menu Boards DMBs will be activated on launch day.

All of the below will be targeted to trial location customers only.
Push notifications: Launch + reminder notifications
ATE Rewards App: Homescreen banner
eDM: Launch eDM, as well as a calendar of additional eDMs to advertise new
flavours, dishes, and combos (including Every Day Value items).

As part of the new menu we have shot a bank of social-ready imagery and
Social videos that will be used in both organic and paid advertising. Examples of new
assets below.

Website Menu on website will be updated.

Google My Business Profiles will be updated with new imagery highlighting our menu.

Social Image Examples
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Delivery

We have produced an entirely new bank of product imagery for delivery - including new hero banners, as
well as individual product images, crafted to differentiate us from competitors and compellingly
highlight our product's quality and value.

Fried Chicken

Sides

Loaded Chips

Hero Image
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Every Day Value Range

This project aims to introduce value-led product items and/or range responding to economic pressures
on consumer spending while maintaining brand integrity and franchise profitability. This range seeks to
be profitable for franchise partners, relevant for our target audience and complement existing and
proven core value options across the selected brands.

Having identified core gaps in our current offering, specifically at lower price points and for larger group
dining, we have developed new meals to address these needs.

¢ Value WITH Profit: High perceived value that's profitable for franchisee

e Complement, Don't Compete: Enhance, not cannibalise, core offerings

e Drive Frequency & ATV: Increase store visits and transaction value through
strategic upselling

Core Principles

e Value-conscious customers with tightening discretionary spend.
Target Audience e Consumers willing to visit in-store for compelling offers.
¢ Singles, couples, and families seeking flexible value options.

Snack Packs

Tenders Snack Pack Wings & Drumettes Popcorn Chicken
$8 OTC $8 OTC $8 OTC
$10.50 DEL $10.50 DEL $10.50 DEL

Family Burger Feast Family Bowls Feast Family Chicken Feast Bowl Lovers
$52 OTC $59 OTC $64 OTC $36 OTC
$72 DEL $76 DEL $78 DEL $44 DEL



NEW MENU LAUNCH KIT

Every Day Value Range: COGs

SNACK PACKS
SNACK PACK RANGE Wings Tenders Popeorn Chicken
3pc Wings & Drumettes $0.94 $1.00 1.0@
Small chips $0.87 $0.87 £0.87
1 Burger clam box $0.30 $0.30 £0.30
Total COGs $2.11 $2.17 3226
OTC Sale Price $8.00 $8.00 $8.00
OTC Sale price EX GST $7.27 $7.27 £7.27
OTC COGS % 29% 30% 31%
OTC COGS § £5.16 £5.10 $5.01
oTc Margrl %% 71% F0% 690
Delivery Sale Price $10.50 $10.50 $10.50
GST $4.55 $9.55 &0 .55
Uber cost $2.58 $2.58 8258
Total cost $4.69 $4.75 £4.84
Total COGs % 49% 50% 51%
Delivery Margn L $4.86 $4.80 4.
Delivery Hal'gl! % 518 50% 49%
FAMILY BURGER BOWL LOVERS
FEAST Description RRP - OTC RRP - DEL
Deseription RRP -OTC RRP - DEL 2 % bowls %8.42 €37 00 $38.00
““‘ C""?"'iL: 5:2‘; [‘“"*J - ci200 e oo |22 chips $1.72 8.00 $10.00
CABSERC B e u:glcr o ) .
2 x large chips $3.44 $16.00 $20.00 1 Cany hag $0.70
1 Canry bag £0.26 OTC COGs § $10.40
OTCC0Gs § 1570 OTC Sale Price $36.00 40,00 $48.00
OTC Sale Price $52.00 $58.00 $84.00 [OTC Sale price EX GST $32.73
OTC Sale prics EX GST $47.27 OTC COGS % 32%
OTC COGS % 33% OTC COGS § $22.33
OTCCOGS $ $31.57 OTC Margin % G8%
OTC Margin % 67% Delivery Sale Price $44.00
g"‘ﬂ"s“ Frico m GST $40.00
s G0 $1?:ﬁ? Uber cost $10.80
Total cost $33.37 Total cost $21.20
ol GO0 % 2184 Total COGs % 53%
Delivery Margin $ £32.08 Delivery Margin $ $18.80
Drelivery Margin % 49% Delivery Margin % 47%
FAMILY CHICKEN FEAST
Description RRP-0OTC RRP - DEL FAMILY BOWLS FEAST
12 wings {select coating) - Description RRP - OTC RRP - DEL
VG COGE $6.09 $18.00 $25001 (4 xBowls $14.95 $60.00 $76.00
W Tendersorthighe (el 1 x Large chips $1.72 $8.00 $8.00
coating) - mlug.(:(}(}s : £6.87 $23.00 $28.00 1 Carrybag $0.26
Papoom Chicken (selsct
e - e i G $12.00 $16.00 OTCCOGs $ $16.94 $68.00 $84.00
2 torge chips $1.72 $16.00 $2000| |OTCSalePrice $59.00
2 sauces $1.00 $4.00 $5.00 OTC Sale price EX GST $53.64
1 Carry bag £0.26 OTC COGS % 3206
OTC COGs § $17.56 OTC COGS $ $36.70
IOTC Sale Price $84.00 $74.00 $94.00 Margi
OTC Sale price EX GST $58.18 OTt s 56%
OTC COGS % e Delivery Sale Price $79.00
oTCCoGs £ $40.62 Delivary Sale price EX GST £71.82
OTC Margin % 70% Uber cost $19.39
Delivery Sale Price $78.00 Total cost $36.33
GST £70.91 Total COGs % 51%
Uber cost $18.15 Delivery Margin $ $35.49
Total cost $36.71
Total COGs % 53% Delivery Margin % 494
Delivery Margin $ $34.20
Delivery Margin % 4%
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Seoul Steals

DAY OFFER UPDATES

MONDAY $11.50 STEAMED RICE BOWL Updated to new bowls
TUESDAY $10 BURGER / $15 BURGER COMBO Updated to new burgers
THURSDAY $15 RICE BOWL COMBO Updated to new bowls
FRIDAY $12 LOADED CHIPS Updated to new loaded chips
SATURDAY $1.50 SMALL FRIES No changes

SUNDAY $11.50 FRIED RICE BOWL Updated to new bowls

Seoul Steals

POS POS, Kiosks and ATE will be updated on the day of the launch.
Please remove all existing printed assets. We will review the current offering and
Marketing it’s performance in May before considering any revisions and creating new print
assets. Marketing will continue on social media with updated creative assets.
COGs have been updated with new menu items as per changes listed above, see
COGS
below.
MONDAY: $11.50 STEAMED RICE BOWL
BEEF BULGOGI BBOQ BEEF KATSLU CHICKEN
BOWL £4.06 £4.16 441
Total COGs £4.06 £4.16 $4.41
OTC Sale Price $11.50 $11.50 $11.50
OTC Sale price EX GST $10.45 £10.45 £10.45
OTC COGS % 39% 40% 42%
OTCCOGS § £5.39 $6.29 $6.04
OTC Margin % 61% 505 58%
TUESDAY: $10 BURGER
SIMPLE LOADED SIMPLE LOADED
Burger £3.00 £3.86 $3.00 5386
Small chips $0.87 $0.87
450ML DRINK 50.94 £0.54
Total COGs 53.00 53.86 £4.87 £5.67
OTC Sale Price $10.00 $10.00 $15.00 $15.00
OTC Sale price EX GST $9.09 $9.09 $13.64 1364
OTC COGS % 323% 42% JE5 AZ%
OTC COGS § $6.09 $5.23 $6.83 $7.97
ammgnh 67% 58% G5% 58%
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Loaded chips $4.20

Total COGs $4.20

OTC Sala Price $12.00

OTC Sale price EX GST $10.91

OTC COGS % 38%

OTC COGS $ $6.71

OTC Margin % 62%

SUNDAY: $11.50 FRIED RICE BOWL
ORIGINAL GARLIC SOY SWEET&SPICY

Fried Rice Bowl $3.70 $3.70 $3.43
Total COGs $3.70 $3.70 $3.43
OTC Sale Price $11.50 $11.50 $11.50
OTC Sale price EX GST $10.45 $10.45 $10.45
OTC COGS % 35% 35%) 33%
OTCCOGS$ $6.75 £6.75 £7.02
OTC Margin % 65% 65%) 67%
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Menu Changes

* Rice bowls have been aligned, Steamed Bowl pricing OTC is increasing
from $15 to $16 OTC, no changes on delivery
Pricing Updates e« Chicken Lovers (formerly Bucket) has been updated to improve
profitability.
o DEL $45>>48

e FRIED RICE
o Original
o Korean BBQ
New Items o Spicy Buldak
e SIDES
o Crispy Prawn Dumplings
o Sweet Apple Spring Rolls

As part of our optimisation, we are removing some items. The following items
will be removed from the menu on the day of the launch:

Items to Delete
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WC 6 April - product will arrive in Bidfood and new items will be auto-allocated to store.
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Restaurants with Digital Menu Boards/ Kiosks will have these automatically updated on the day
of launch. It is recommended you check the internet connection to ensure it is connected to
your digital menu boards to ensure you receive the updated content on the day of launch.

Redcat POS Buttons

Your POS will be updated on the launch day. Familiarise yourself/staff with new buttons. If you
find any errors, please raise with your GSM for us to correct.

Sanall Frines

[Winks

Calerungy Petls
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Opportunities For Success

Staff Engagement: Ensure staff have tried new range, and are familiar with our offering,
structure (particularly as it relates to choosing a chicken coating, and the flavours available),
including updated price points.

Make Customers Love Us: Provide memorable and personalised experiences to your
customers, inviting them back on another weekday to make the most of the other offers
available. It is no longer enough to deliver a great product, as restaurant owners it is crucial for
long-term success that you deliver memorable experiences that make customers fall in love
with you and ultimately choose you over the competition time and time again. Stand out!!

Execution: All restaurants will be provided with flyers, and posters. How you execute beyond
putting in a delivery bag will only add value back to your restaurant. Distribute to your local
retailers, high schools, corporate business centres, and letter box drop to neighbouring houses.

Checklist:
* Remove the current Seoul Steals artwork
* Remove any artwork that shows old menu items
* Check yourself/your team are familiar with the new options and prices
* Check POS, kiosk and DMBs displaying the new menu

14
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Reporting & Targets

Work with your GSM and monitor your LFL sales. We are continuing to review pricing,
COGs/margins, customer behaviour & feedback and any other important outcomes. There may
be some small tweaks in the coming weeks on delivery channels (should we feel they are
required) to ensure we are on track to meet objectives we originally set out to achieve.

Feedback

With the roll out of these changes, please let us know any customer feedback you receive.
Feedback Tracker here.

Our Guest Services team will be monitoring all digital channels for feedback.

Store / FP Support

Madeleine Page, Brand Manager, madeleine.page@concepteight.com.au
Ant Juwono, National Operations & Training Manager, antony@concepteight.com.au | 0476 829 497
Emma Ngov, Growth & Support Manager (QLD), emma.ngov@concepteight.com.au | 0469 792 172

Megan DeHaas, General Manager - Marketing, megan.dehaas@concepteight.com.au
Callum Mackay, General Manager (GM), callum@concepteight.com.au
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